TMA-MSS Delegate Co-Leaders 

Action Plan


________________________________________________________________________________________________________________________________________________

NOTE:  Deadlines provided are general because meeting dates are subject to change from year-to-year.  For specific deadlines contact Section Coordinator.

January

· Campaign for, and be elected to, chapter TMA Delegate (or Alternate Delegate) during chapter elections (which should be early in the Winter).  This position requires that the TMA Delegate Co-Leaders have previously served or are the current chapter TMA Delegate or Alternate Delegate.

· Submit materials to run for TMA Delegate Co-leader to the Section Coordinator including curriculum vitae and personal statement.

February

· Attend the TMA Winter Conference. 

· Attend legislative task force meeting.
· Campaign for TMA Delegate Co-Leaders position.
· Attend MSS Business Meeting and get elected! (NOTE: term of office begins at the conclusion of Winter Conference and is completed at the end of the following year’s Winter Conference meeting.)

· Attend MSS Leadership Training during Winter Conference. 

March/April

· If possible, attend AMA Leadership Conference (March).  It is not a required meeting and is not a voting meeting of the AMA or AMA-MSS.  However, it is an opportunity to meet other leaders in medicine across the country.  

· Shadow your predecessor and begin outlining officer goals for the coming year.
April/May

· Review Handbooks for TexMed meeting.

· Read and reference all student relevant report and resolutions.
· Attend TexMed. 

· Participate in student caucus meeting on the morning of reference committee hearings.
· Attend TMA-HOD Reference Committee Hearings.
· Participate in student caucus on the morning of the meeting of the House of Delegates.
· Attend TMA-HOD Voting Meeting.
· Attend Legislative Task Force meeting.
· Attend MSS Business Meeting.
· Attend TMA-MSS Executive Council Workgroup.
· Term of office officially begins after TexMed meeting.
· Return to school and begin thinking of ways to keep interested chapter members informed of current happenings at TMA all year long.  For example, host a coffeehouse, organize small group meeting, or e-mail your fellow students to educate them on current policy and upcoming resolutions.  Also, provide information to your chapter on the items passed at the recent TexMed meeting.  Continue to encourage and teach student how to write resolutions.

June

· Confirm with Section Coordinator that new TMA Delegate and Alternate Delegate lists have been prepared and submitted to TMA-HOD staff.

· If possible, attend AMA-MSS Annual Meeting in Chicago.  This is a voting meeting for the section, and is not a requirement. However, it is a valuable learning experience for resolution writing and discussion at the national level, as well as, a way to learn major issues in other states and meet other leaders.

June/July/August

· Participate in your chapter’s recruitment activities of entering MS1s (June-August).  Get involved and assist your chapter officers in summer recruiting via mail-outs, e-mail, staffing orientation fair booth, etc.

August

· Help with recruitment and orientation meetings.  Introduce yourself and your statewide link to TMA.  It is your responsibility to explain to the students how their participation can go beyond just your school level.  Let them know to:

· Come to TMA meetings!

· Write resolutions with others in the chapter and your help

· Stay informed on current medical issues

· Kick-off any special activity that you worked on over the summer to stimulate interest and educate your members on TMA activities and policy.

August/September

· Contact all chapter delegates and alternate delegates and remind them of upcoming TMA meeting and associated duties and responsibilities (4 weeks prior to the TMA-HOD Annual Meeting).

· Contact your county medical society to participate in its discussion of resolutions and reports prior to the TMA meeting.  Follow-up with chapter delegates and alternate delegates and suggest that they too contact their county medical society to participate in their caucus meeting (4 weeks prior).

· TMA will mail Handbooks to all chapter delegates and alternate delegates (usually 3-4 weeks prior to the meeting).

· Read through Handbook and reference all student relevant report and resolutions (3 weeks prior).

· Coordinate, with fellow Co-Leader, reports and resolution assignments to chapters (3 weeks prior). 

· Call/e-mail all delegates and alternate delegates of each chapter reports and resolutions assignments (3 weeks before meeting).

· Send friendly reminder to delegates about researching assigned topics, including strategies for research and soliciting ideas and opinions from fellow classmates (10 days before meeting).
September

· Contact fellow Co-Leader regarding any resolutions submitted to the TMA- MSS Business Meeting.
· Attend the TMA Fall Conference. 

· Chair student caucus meeting on the morning of reference committee hearings including:

· Coordinating and discussing testimony for pertinent subjects.
· Assigning delegates to prepare reports on events of reference committee.
· Attend TMA-HOD Reference Committee Hearings.
· Chair student caucus on the morning of the meeting of the House of Delegates.
· Delegates report events of previous day’s reference committee hearings and how they coincide with MSS opinion.
· Determine what further MSS action and opinion is necessary.
· Assign delegates to prepare testimony, if necessary.
· Attend TMA-HOD Voting Meeting.
· Attend TMA-MSS Legislative Task Force meeting.
· Attend TMA-MSS Executive Council meeting.
· Attend MSS Business Meeting.
· Find out about current legislative issues.
· Collect ideas for resolutions from students.
· Return to school and, via TMA meetings, coffeehouses, or e-mail, educate TMA members on current policy and upcoming resolutions and what happened at Fall Conference, and encourage and teach student how to write resolutions (all year!)

· Prepare a report/article on the conference and submit to Section Coordinator no later than Dec. 15th.
December

· If possible, attend AMA-MSS Interim Meeting.  This is a voting meeting for the section, and is not a requirement.  However, it is a valuable learning experience for resolution writing and discussion at the national level, as well as a way to learn major issues in other states and meet other leaders.

January

February

· Attend the TMA Winter Conference. 

· Attend legislative task force meeting.
· Attend TMA-MSS Executive Council meeting.
· Attend MSS Business Meeting.
· Attend MSS Leadership Training.
· Find out about current legislative issues.
· Collect ideas for resolutions from students.
· Term of office officially ends.

