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Objectives

Define stress and burnout

Discover which physician groups are more likely to be 
stressed/burned out

List the most common causes of physician burnout 
and implement mitigation strategies

Understand and utilize the Big 5 Personality Traits to 
lean into your strengths as a leader

Develop conflict management skills to help handle 
interpersonal stressors

Address burnout on an organizational level
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The Big 5 
Personality Traits 
(OCEAN)
• Openness

• Conscientiousness

• Extraversion

• Agreeableness

• Neuroticism



Openness

I prefer routine

Abstract ideas don’t interest me

I am pragmatic

My decisions are data-driven

I can persevere

I love trying new things

I am creative

I am excited by a challenge

I am a risk-taker

I can be unpredictable or unfocused



Conscientiousness

I am spontaneous

I procrastinate 

My office/home is often unorganized

It is difficult for me to save money

I am pretty relaxed and easy-going

I am a planner

I am goal-directed

I adhere to norms and rules

I have self-control

I am reliable 



Extraversion

Being around people drains my energy

I am analytical and reflective

I do not like to draw attention to myself

I enjoy reading, writing, meditating

I am reserved

I thrive off being around people

I am comfortable talking to strangers

I like being the center of attention

I am bored when I am alone

I can be talkative



Agreeableness

I put my own needs first

Others’ feelings aren’t my concern

I lead with authority

I insult and manipulate people

I enjoy helping others

I feel empathy and concern for others

People are inspired by me

I don’t like conflict



Neuroticism

I don’t worry much

I am emotionally stable

I am not easily rattled

I bounce back easily from stressors

I worry a lot

I am moody and often feel blue

I get stressed easily

I respond poorly to stressors
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Conflict 
Management

(The Arbinger Institute, 2020)







Addressing Burnout on an 
Organizational Level

• Survey employees periodically for burnout 
symptoms

• Keep track of workloads

• Maximize employees’ autonomy and decision-
making

• Provide resources to manage stress

• Create a healthy and inclusive workplace culture

• Keep the conversation about burnout open







Questions?
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